
 

 

 

 

   
 

Academy Little League 

Board Meeting Agenda 

 
May 21, 2025 

8:00 p.m. 

 

I. Call to Order: 8:01pm 
 
II. BOD Members Present: Jacob Larkee, Bob Yingling, Kameron Geering, Jodi Bourquin, 

Kevin Dawson, Matt Menendez, Adam Wilson, Nick Uptain, Devin Lane, Stephanie 
Hunter, Rich Bourquin. 
 

III. Approval of Previous Minutes: Motion made by Bob to approve the April minutes.  
Jacob seconded the motion.  No votes against approval. 
 

IV. President’s Update: Jacob Larkee  
a. D5 Update: At recent district meeting, Administrator focused on getting 

everyone to follow the rules (ie. Will not sign tournament affidavits until 
everyone has paid bills and have safety plans in place.) 

b. 2026 Executive BOD and Advisory: 5 applicants received to date.  If BOD 
members are interested, please submit applications. BOD members are 
encouraged to talk to parents and encourage them to get involved. 

c. Fall Season Proposal: Small, capping divisions at 40 players.  Focused on 
younger players to get another season of baseball.  End October 11. 

i. Kameron or Jodi will look into if Denver Athletics has dri fit shirts in 
stock that they can print quickly. 

ii. Jacob looking into how we would have players register. 
iii. Nick discussed having pitcher and catcher dedicated sessions in fall 

ball, where players may register and pay extra for these dedicated 
sessions. 



 

 

 

 

   
 

 

 

V. Vice President of Baseball Operations Update: Kevin Dawson 
a. Kevin handled a few coach/parent issues in the past few weeks. 

 
VI. Vice President of Admin Update: Vacant –  

a. Nothing to report 
 

VII. Treasurer Update: Nick Uptain 
a. Bob made motion to approve finances.  Kevin seconded the motion.  All 

approved. 



 

 

 

 

   
 

 

 

 



 

 

 

 

   
 

VIII. Registrar Update: Jodi Bourquin - Nothing to Report 
 

IX. Player Agent Update: Matt Menendez 
a. Player Pool has been working. 
b. Coaches have been better about sending in pitching affidavits. 
c. Suggested deconflicting schedules for kids who are on club teams. 

 
X. Coaching Director: Bob Yingling – Nothing to Report 

 
XI. Scheduler Update: Rich Bourquin –  

a. Two weeks remaining – 1 Juniors and 1 Majors interleague games cancelled. 
b. Still working on make-ups from Monday. 

i. Need AA field for May 27th 
ii. Working on Intermediate game “under the lights” 

iii. End of season tournament structure 

 
 



 

 

 

 

   
 

 
 
 

 



 

 

 

 

   
 

 
XII. Safety Officer Update: Adam Wilson – Nothing to Report 

a. All Stars Coaches must complete Diamond Leader training. 
 

XIII. Equipment & Field Coordinator: Mike Mersman (not present) 
a. Equipment turn-in on Family Day 

 
XIV.  All Stars Director Update: Kameron 

a. 10-12U – July 5-12 (Dry Creek Little League) 
b. 9-11U – July 5-12 (Cherry Creek Little League) 
c. 8-10U – July 7-15 (High Plains Little League) 

 

 
XV. Social Media Coordinator Update: Devin Lane -  

a. Appreciates all photos and videos from the league showing engagement 
b. Accounts have grown; moving in the right direction 
c. Would like to promote end-of-season tournament and fall league (if we do it) 

 



 

 

 

 

   
 

XVI.   UCCS Camp – Kameron explained logistics of camp. 

 
 

 



 

 

 

 

   
 

 

XVII. Fundraising Coordinator - Stephanie Tyler -  
a. Stephanie explained fundraiser options at local restaurants: 

 

 



 

 

 

 

   
 

 

 
 

 



 

 

 

 

   
 

 

 

 

 



 

 

 

 

   
 

 

XVIII. Family Day – Planning in process. 
a. Will need all board members to assist with questions and voting.  
b.  

XIX. Next Meeting: June 25 at 8:00pm 
  

XX. Adjournment: 9:44pm 


